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“gfig gefior dF (RRBs) & s #Aisar # arfdad @Ades” W #3%# (Programme for
Nominee Directors on the Board of RRBs) [03 f&A] - 28-30 SidaxT 2026 [FU%H TEAT
2025069] at NBSC, Lucknow.
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We are happy to announce “Programme for Nominee Directors on the Board of RRBs

[Prog No. 2025069] during 28-30 January 2026. The objective of the programme is to equip

Nominee Directors with the knowledge, skills, and governance competencies required to
effectively discharge their responsibilities on the Boards of RRBs. This includes strengthening
their understanding of board-level oversight, risk management, regulatory expectations, agenda
scrutiny, financial analysis, supervisory concerns, and strategic areas such as digital preparedness,
cyber security, and business diversification, thereby enabling them to contribute proactively to the
sustainable performance and governance standards of RRBs.
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All Regional Offices are requested to suitably nominate the concerned officers and confirm their
nomination(s) ON-LINE on our website i.e. www.nbsc.in latest by 21 January 2026. It is
proposed to request mandatory participation of all Nominee Directors in the programme, even if
they have attended a similar programme in the past.
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NATIONAL BANK STAFF COLLEGE, LUCKNOW

Programme for Nominee Directors on the Board of RRBs (In house)

28-30 January 2026

Day to Day Schedule
Time Seffi” Topic
09:15 - 09:30 | Registration, Inauguration, Programme Overview & Introduction including
01%:3)%' Address to NDs by Chairman
10:00 - 11:30 1 | Roles & Responsibilities of NDs on the Board of RRBs
11:30 - 11:45 | Tea Break
; | 11:45-13:15 II ] Sensitization on key DFS/NABARD/RBI guidelines — Session 1
& | 1315-14:00 | Lunch Break
- Sensitization on key DFS/NABARD/RBI guidelines — Session 2 -
14:00 - 15:30 111 Case Studies on major lapses in instructions of DFS/Gol
Guidelines & Major Deviations in Board decisions
15:30 - 15:45 | Tea Break
Future Roadmap and Sustainable Viability Plan — Strategy for
weak banks
15:45 - 17:15 IV |'a Strategic Direction
= Expectation from RRBs
09:30 — I Enterprise Risk Management Framework: Important Board
11:00 Committees & Processes
11:00 — 11:15 | Tea Break
| 11:15-12:45 I1 Key Supervisory Concerns — RRB-wise insights
o | 12:45-13:30 | Lunch Break
= . . Key HR related issues in RRBs — Regularization of part-time
& | 13:30-15:00 1 employees, implementation of HR policy, PLI scheme.
15:00 - 15:15 | Tea Break
15:15 - 16:30 v Cyber Security issugs in RRBs and Importance of Cyber Security in
_ Banks, Cyber Security Preparedness in RRBs
| 16:30-17:30 v Customer-Centric Service Delivery in RRBs
0?1: ?000_ I Capacity Building of RRB Staff - Key areas
11:00 - 11:15 | Tea Break
f: 11:15 — 13:00 II ] Capacity Building of NDs — Areas, Timebound Action Plan
'5*.; | 13:00-14:00 Lunch Break
14:00 - 15:30 II1 [ Back to Office Reporting (BTOR) for Nominee Directors
15:30 - 15:45 | Tea Break

15:45 - 16:15

IV | Validation and Feedback Session




